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Introduction
The team at CooperAitken are pleased to present our Annual Farming Statistics package for the 2025/26 season.
 
The participant pool continues to expand, enhancing the robustness of the data and reducing statistical noise. We thank all participants for their continued support and willingness to contribute.
The results are based on a selection of our clients who fit the group criteria and who also did not have significant business anomalies during the year, such as a significant restructure. 
Therefore, the makeup of clients in the groups can vary each year. We note that the groups contain a variety of farm supplies, with the majority of those being Fonterra, including those on Fixed Milk
Price Contracts and those that supply Winter Milk. 

Our aim each year is to publish results after season end, based on actual cash trading data. From here, we can provide tailored solutions for individuals. 
 
The Statistics package is broken into four main client groups
1.   Farm Owner/Operators
2.   Farm Owner with 50/50 Sharemilkers
4.   50/50 Sharemilkers
3.   Farm Owner with Contract Milker
 
Each Group analysis has five sections
1)   Statistics Snapshot – a snapshot of key KPI’s and six-year trendlines for farmers
2)   Trendline of Cash Available – six-year Comparison of how the total Cash Income was spent and what is left over for Investment, Debt Repayment and Tax. 
3)   Cash Available “Water fall Graph” – a graphic view of where Cash Income was generated, where it was spent, then the remaining cash available (for Investment, Debt Repayment and Tax)
4)   Profit and Loss Summary – overview of Income and Expenditure and the funds remaining for Investment, Debt Repayment and Tax
5)   Profit and Loss Detail – the full details reflected in dollars, per kg of milksolids, per hectare, and per cow. 
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Commentary
Overarching comment
a. 2026 was another strong season, with farmers working with another feasible milk payout, controlled finance costs, and a significant lift in livestock prices. The positive momentum from the
previous year continued, supporting high farmer confidence and well-considered spending and reinvestment decisions.

b. Cost of production remained relatively stable in 2026 across the board, largely attributable to the decrease in interest rates and favourable livestock market conditions. What was clear in the stats
this year is that cost inflation continues to put pressure on farm businesses, and in most groups the finance, livestock and cashflow wins were soon gobbled up by inflationary spending. Feed,
Fertiliser, Fuel, and administrative costs such as Insurance and Rates, have all increased and there is uncertainty around whether these costs will ease in the future.  

c. Overall, the season saw another strong production year over the groups. There was great pasture growth conditions in the 2026 season with the season starting from a mild Winter and leading into
generally well timed rainfall through Spring, giving a strong lead for pasture into Summer. There were some areas in the Waikato that had large localised weather events which could 
become our new normal.
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d. The anticipated Fonterra Capital payout certainly did lift moods, and a high Dividend payout also helped cash position.Cash availability did not translate into a material increase in discretionary
spending, with many farmers remaining focused on efficiency, reinvestment and using positive cashflow as a chance to proof the business for future seasons. Possibly a reflection of the financial
discipline developed through the more challenging seasons of lower payouts and higher interest rates.
 
e. Our stats showed consistent trends across participants which gives a strong benchmark for industry use. They are Waikato based, so Tatua, ofi, Miraka, Open Country and Fonterra are included in
here which can sway the subsets with Dairy Payout. Our unique difference is publishing reports for the different categories, and we can produce individualised reports when required.

Commentary

Comments per subset

1.      Farm Owner/Operators
Production continues to trend up reaching a record 1,219 kgMS per Ha (+8%) and 440 kgMS per cow (+7%), keeping in mind Stocking rate per ha has remained relatively consistent over the past 5 years.
Farm Operating Costs increased 54c per kgMS (+10%). Big factors here were Animal Health spend up $30.67 per cow (+20%), Feed increased by 18c per kgMS (+10%), and Fertiliser increased by $206.65
per Ha (+40%)
Overall Average Dairy Payout decreased by 68c per kgMS (-7%), which on top on an increase in farm operating costs, bought the Gross Operating Income down by $1.07 kgMS (-24%)
Cashflow was supported by an increase in net Livestock Income, up 28c kgMS (+36%) and Interest cost reductions continued to give relief, down another 47c kgMS (-28%) from previous year. 
Average Net Income (includes Interest, Depreciation and all other Cash Other Income) was only 4c per kgMS behind Gross Operating profit, heavily assisted by the Fonterra Capital Return for the farmers
who received it. 
Cash available was heavily assisted for the farmers who received the Fonterra Capital Return. 

2.      Farm Owner with 50/50 Sharemilker
Less farmers in this pool this year. Production slipped slightly in this group from the strong 2025 season down 56 kgMS per hectare (-4%) but remains the second highest result recorded and well above
historical average. 
Total Cost of Production (breakeven) increased 10c per kgMS (+3%), with higher Farm Operating Costs adding 12c per kgMS (+5%). Fertiliser spend per hectare increased by 22%, a trend similar to Farm
Owners.
Interest costs per kgMS decreased 8c (-20%), continuing the benefit of lower interest rates and helping offset some of the increase in operating costs.
Drawings per kgMS increased 48c (+71%) to $1.16/kgMS. Alongside strong operating cashflows for some and the Fonterra capital return for others, it provided operators with greater flexibility to extract
funds from their businesses.

3. 50/50 Sharemilker
Milk payout dropped 7c kgMS (-1%). Whereas the cash turnover of net Livestock Trading continued to strengthen, with Livestock Sales increasing 24c per kgMS (+28%), supported by favourable livestock
market conditions.
Farm expenditure continued to trend upward, with Animal Health costs increasing $21.30 per cow (+15%), Feed costs increasing 11c per kgMS (+10%), and Herd Improvement costs increasing $7.11 per
cow (+10%).
Farm Operating Costs increased 44c per kgMS (+15%), contributing to a 14c kgMS (+5%) increase in Cost of Production to $3.00 per kgMS. Finance cost reductions of 12c per kgMS (-43%) helped offset
other inflationary pressures. 



Gross Operating Income decreased 29c per kgMS (-12%) and Net Income decreased 17c per kgMS (-8%). Despite this, profitability remained one of the strongest results recorded, with Drawings increasing
8c per kgMS (+12%).

 
4.      Farm Owner with Contract Milker

Growth in the pool saw increases in both average effective hectares (+28%) and cow numbers (+15%), resulting in a reduction in stocking rate from 3.04 to 2.74 cows per hectare - similar to Farm Owners.
Production per cow increased a further 23 kgMS (+5%) to a six-year high of 470 kgMS per cow.
Cost of Production was $5.80, an increase of 64c per kgMS (+12%), with Farm Operating Costs increasing 46c per kgMS (+10%). Notably Feed increased by 30c kgMS (+16%) and R&M spending was up
$109 per hectare (+15%).
Due to other Farm Income streams and Investment Income, Net Income surpassed Gross Operating Income by 30c per kgMS, with this category having the highest Other Farm Trading Income of 24c kgMS
(compared with 10c kgMS for Farm Owner Operators). 

 
The trend going forward

The Fonterra capital return provided an additional boost to cashflow during the year, reinforcing the importance of making considered spending, debt reduction and reinvestment decisions while balance
sheets remain strong. Investment boost hype has cooled, and has become another tool in the belt. It may have brought some Tractor and Ute purchases forward, but farmers now understand that the tax
treatment should support a sound investment decision rather than be the reason for buying it. 

Farm sales and succession activity continue to build, with lending appetite appearing supportive for well-presented succession proposals, first-farm purchases and expansion. Funding still needs to stack
up under normal servicing and security expectations, so early planning with the accountant and bank are important. We will be keeping a watchful eye on industry changes over the rest of the season, and
will continue reviewing structures and proactively planning for the upcoming tax payments. The Income increase has meant more farmers are now classified as high earners, and there are obligations that
come with that, and ensuring tax is paid on time and in full to mitigate interest and penalties.However if the season changes such that tax will unlikely be needed, we will be proactive in ensuring it stays
within the farmers’ pockets.

The focus is shifting from simply producing more milk, to getting a better return from the farm system already in place.Pasture Utilisation, feed conversion, reproductive performance, cow longevity and
fertiliser response all matter - and a realistic feed budget remains one of the most useful starting points. Wearables are now being used in some form on many farms and may be close to financially neutral
in some cases. Their wider value can be in better oversight, more time away from the farm, lower stress, improved efficiency and helping staff make more informed animal health and pasture management
decisions. 

Finding and keeping good staff remains challenging. Suitable housing, workable rosters, clear career pathways, and an achievable route into 50/50 sharemilking all support retention, while workforce
planning should also recognise each employee’s individual leave, travel, family and visa needs. 

A dry Waikato summer remains a material risk to both production and cashflow. Feed and water plans, along with early culling, supplementary feed and dry-off triggers should be agreed before conditions
tighten so decisions are not made under pressure. 

Finally, farmers are managing their farms well. Environmental responsibilities remain part of normal farm management, even where some regulatory dates may move. Effluent systems, water security,
records and future infrastructure requirements should continue to be included in budgets, particularly where refinancing, succession or a farm sale is being considered. Page  4
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Interpretation and Components of Statistics 
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Interpretation of Statistics;

Dairy Payout per kg/MS : Average cash basis payout per milk solid. Includes last season's deferred & wet share dividends. 
Farm Operating Costs per kg/MS : The average farm's basic Direct Cost's incurred per kg of milk solid. These are all the farm costs except for Lease, Depreciation
and Interest.  
Cost of Production per kg/MS: Includes all the costs for the farm, less nett Livestock Income and Other Farm Trading Income, and it is also known as the breakeven
point. It is a measure of resilience, and is the minimum base milk price required.  
Gross Operating Income per kg/MS: Measures the sustainability and viability of the core Milk Production activity and is calculated as the Gross Milk Income,
plus/less Stock Movement, less Farm Operating Costs.  
Net Income per kg/MS: This is essentially what is leftover for drawings, taxes, principal repayments and reinvestment. It can be used as an indicator of overall
financial health. 
Drawings : Solely personal living expenses. Therefore this excludes personal taxes. 

Components of Statistics;

Farm
Operating

Costs

Cost of
Production

Gross 
Operating

Income

Livestock Purchases
Milk Income
Other Farm Trading Income
Farm Working Costs
Feed
Repairs & Maintenance
Vehicle Costs
Administration (excl. Lease)
Lease Expenses
Finance Expenses
Depreciation
Other Income
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Livestock Sales

Net
Income



Statistics Snapshot   |   Farm Owner / Operator

Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 2025 2026



Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Summary Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Detail
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Statistics Snapshot 2022 2023

Page 9

WAIKATO DAIRY FARMING BENCHMARKING 2026

2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with 50/50 Sharemilker

2025 2026



Profit and Loss Summary

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   50/50 Sharemilker

2025 2026



Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Summary
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with Contract Milker

2025 2026



Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Summary
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Detail
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There is good value in benchmarking and we encourage everyone to measure their results against our statistics.

If you would like to look into specific benchmarking and budgeting for your own situation, please contact our team.
We can discuss how we can assist your farming business through benchmarking and our wider range of specialised agri based services.
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Overall
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