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Introduction
The team at CooperAitken are pleased to present our Annual Farming Statistics package for the 2024/25 season.
 
These results are based on a selection of our clients who fit the group criteria and who also did not have significant business anomalies during the year, such as a significant re-structure.
Therefore, the makeup of clients in the groups can vary each year. We note that the groups contain a variety of farm suppliers, with the majority of those being Fonterra, including those on Fixed
Milk Price Contracts and those that supply Winter Milk. 

Our aim each year is to publish results after season end, based on actual cash trading data. 
We continue to work on growth in the core client pool of data, and from there we can provide tailored solutions and data for individuals. 
 
The Statistics package is broken into four main client groups;
1.   Farm Owner Operators
2.   Farm Owner with 50/50 Sharemilkers
4.   50/50 Sharemilkers
3.   Farm Owner with Contract Milker
 
Each Group analysis has five sections;
1)   Statistics Snapshot – a snapshot of key KPI’s and 4 year trendlines for farmers
2)   Trendline of Cash Available – 4 year Comparison of how the total Cash Income was spent and what is left over for Tax, Debt Repayment & Other Investment
3)   Cash Available “Waterfall Graph” – a graphic view of where Cash Income was generated, where it was spent, then the remaining Cash Available (for     
       Investment, Debt Repayment and Tax)
4)   Profit and Loss Summary – overview of Income and Expenditure and the funds remaining for Investment, Debt Repayment and Tax
5)   Profit and Loss Detail – the full details reflected in dollars, per kg of milksolids, and per cow. 
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Commentary

Overarching comments

a) 2025 was an amazing season with falling interest rates and a significant lift in payout. In addition livestock prices lifted. It is very unusual to see all three happening in the same season. This
boosted the morale in the industry.

b) Cost of production lowered in 2025 across the board, largely attributable to the decrease in interest rates but also from the spillover effects of proactive management systems put in place from
2024 when business operations and personal spending were adjusted.We also saw some caution with some clients with still fresh memories of lower payout and higher interest rates.
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c) The 2024 season had allowed farmers to carry forward higher amounts of feed which benefited the 2025 season and overall feed was less of a concern this year.  The 2025 season began in the
Waikato with a mix of weather patterns, where early winter bought some drier spells but the region experienced several intense rainfalls in spring, which combined with warmer weather encouraged
pasture growth. Heading into Summer, production was markedly up with reports 9% - 15% on previous seasons.  A dry summer and drought heading into Autumn did see extra supplementary feeds
bought on farm, with some choosing to take the opportunity off the back of a good spring to dry off early. Overall it was a noticeably higher production year in the Waikato dairy industry. 

d) The resulting increase in income was a welcomed relief. We saw farmers take this year to catchup on deferred maintenance, invest in infrastructure and environmental upgrades, and reduce debt
while interest rates have been lower. That being the case, there is a still an element of caution with spending, with many aware that this is a golden opportunity to build cash reserves and we are
seeing continued management of where the cash is spent. The majority of clients have headed into the 2025/26 season with increased working capital after allowance for a significant increase in
tax paid June 2025 on the increased returns.
 
e) Our stats showed consistent trends across participants which gives a strong benchmark for industry use . They are Waikato based, so Fonterra, Tatua, Synlait, and OCD are included in here which
can sway the subsets with Dairy Payout. Our unique difference is publishing reports for the different categories, and we can produce individualised reports when required.

Commentary

Comments per subset

1.      Farm Owner
General season trend of increased production 62 kgMS per ha (+6%) producing more in 2025, with an increase in effective Ha in this category.
Cash Available earmarked for Tax payments, Debt Repayment and Other Investment increased by $1.47 kgMS (+119%) on the previous year.
Overall Cost of Production decreased 20c per kgMS (-3%). Assisted heavily with a reduction in Finance Costs, which was down 31c per kgMS (-16%) from last year.  
The Farm Operating Costs increased 18c per kgMS (+3%). Big factors here were Feed increased by 11c per kgMS (+7%) and Repairs and Maintenance increased by 8c per kgMS (+20%).
Drawings was relatively consistent and continues the trend of Farmers managing their lifestyle spending.

2.      Farm Owner with 50/50 Sharemilker
More farmers in this pool this year, with effective Ha remaining relatively the same. Total Production increased in this category by 202 kgMS per ha (+16%).
Total Cost of Production (breakeven) decreased 46c per kgMS (-13%), with the Finance cost decreasing 25c per kgMS (-38%) being the main driver. 
Some of the wins to be found with the decreased interest costs were offset with an increase in feed spend up 24c per kgMS (+30%). 
Fertiliser costs per ha were down (-9%), which mirrored similar trends in the industry. 
A reduction in Repairs and Maintenance spend per ha of 15% also helped mitigate the increase in feed costs, and overall the core farm operating costs remained stable decreasing slightly
by 4%.

3.      50/50 Sharemilker
Also an increase of farmers in the pool this year, and an increase in the average number of cows milked. Follows seasonal trend of an increase in average production which was up 13% per
cow.



The cash turnover of net Livestock Trading saw Sales increasing by 57% and Livestock Purchases increasing by 190%.
Animal Health costs bucked the industry trend and decreased $19.63 per cow (-12%), however there was an increased spend in Herd Improvement per cow of $18.19 (+33%)
Cost of Production was 12c per kgMS less than Farm operating costs, due to other Farm Income (Contracting and nett Livestock proceeds) supporting this category of farmers. Net Income
overall up $1.11 per kgMS (+114%).  
Total Feed average spending increased by $11k, however with the lift in production volume it decreased overall by 9c per kgMS (-9%). This decrease went against the grain of other categories.

   
4.      Farm Owner with Contract Milker

2025 movement of entrants in and out of the pool saw the overall average effective ha decreasing. There was an increase in Production per Cow by 8%, with more cows being milked per ha.
Actual Finance cost was only marginally different to 2024 of $7.5k decrease. Because production was up, the total cost was spread to $1.12 per kgMS, which was a decrease on the previous
year by 10%.
Farm Operating Costs increased 27c per kgMS (+6%), however Cost of Production decreased 46c per kgMS (-8%) due to being supported by Other Farm Income streams (particulary Asset
Leasing) which doubled from the previous year. 
Fertiliser spending down 6% again per Ha (-19% in 2024). Increases were seen in Feed of 17c per kgMS (+10%), Herd Improvement $16.45 per cow (+27%) and Repairs and Maintenance on farm
$254.15 per ha (+55%).
Overall a net income increase of 62% per kgMS, combined with an increase in production, has led to an overall 91% increase in cash available for Tax Management, Debt Reduction and
reinvestment. 

The trend going forward
With the improved cash position, cash management is just as important as ever as the next decisions are made for what best serves the farming business and the owners themselves. We are
expecting to see a surge in off farm investment and investment with infrastructure like Solar to allow future efficiencies and cost savings, and the driving down of debt to make it more manageable
in lower payout years. Recent announcements of potential further Fonterra Capital Returns are hot on the table further improving the mood and outlook.  

Early indications are that it is going to be active period with farm listings. We are finding engagement with generational farmers on the rise who are using the opportunity of a profitable farm to
proceed with succession planning exercises.Work will continue reviewing structures and proactively planning for the upcoming tax payments. The Income increase has meant more farmers are
now classified as high earners, with tax obligations due earlier than their usual cycle which requires planning to help mitigate hefty interest and penalty costs.

It has been a testing time recently for the economy which we have seen across our large Commercial and Rural base. However, our farmers have come through it which has helped the rural
economies, and while there are green shoots of positivity for the non-farming clients, challenges still lie for them ahead. 

We are seeing the trend of farmers reviewing their stock numbers and increasing the numbers reared. We have wearables entering the cost structure this year and expect the trend of using them to
continue. 

Finally, we see clients are generally running their farms well, however uncertainty regarding proposed changes for environmental and compliance are still considered as future norms. We are aware
this will become an increasing important conversation topic both politically as well as financially for farmers in the future.
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Interpretation and Components of Statistics 
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Interpretation of Statistics;

Dairy Payout per kg/MS : Average cash basis payout per milk solid. Includes last season's deferred & wet share dividends. 
Farm Operating Costs per kg/MS : The average farm's basic Direct Cost's incurred per kg of milk solid. These are all the farm costs except for Lease, Depreciation
and Interest.  
Cost of Production per kg/MS: Includes all the costs for the farm, less nett Livestock Income and Other Farm Trading Income, and it is also known as the breakeven
point. It is a measure of resilience, and is the minimum base milk price required.  
Gross Operating Income per kg/MS: Measures the sustainability and viability of the core Milk Production activity and is calculated as the Gross Milk Income,
plus/less Stock Movement, less Farm Operating Costs.  
Net Income per kg/MS: This is essentially what is leftover for drawings, taxes, principal repayments and reinvestment. It can be used as an indicator of overall
financial health. 
Drawings : Solely personal living expenses. Therefore this excludes personal taxes. 

Components of Statistics;

Farm
Operating

Costs

Cost of
Production

Gross 
Operating

Income

Livestock Purchases
Milk Income
Other Farm Trading Income
Farm Working Costs
Feed
Repairs & Maintenance
Vehicle Costs
Administration (excl. Lease)
Lease Expenses
Finance Expenses
Depreciation
Other Income
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Livestock Sales

Net
Income



Statistics Snapshot   |   Farm Owner / Operator

Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 2025



Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Summary Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Detail
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Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with 50/50 Sharemilker

2025



Profit and Loss Summary

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2022 2023

Page 12

WAIKATO DAIRY FARMING BENCHMARKING 2025

2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   50/50 Sharemilker

2025



Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2022 2023

Page 15

WAIKATO DAIRY FARMING BENCHMARKING 2025

2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with Contract Milker

2025



Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Detail
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There is good value in benchmarking and we encourage everyone to measure their results against our statistics.

If you would like to look into specific benchmarking and budgeting for your own situation, please contact our team.
We can discuss how we can assist your farming business through benchmarking and our wider range of specialised agri based services.
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Overall

cooperaitken.co.nz

mail@cooperaitken.co.nz

0800 866 191


