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Introduction
The team at CooperAitken are pleased to present our Annual Farming Statistics package for the 2023/24 season.
 
These results are based on a selection of our clients who fit the group criteria and who also did not have significant business anomalies during the year, such as a significant re-structure.
Therefore, the makeup of clients in the groups can vary each year. We note that the groups contain a variety of farm supplies, with the majority of those being Fonterra, including those on Fixed Milk
Price Contracts and those that supply Winter Milk. 

Our aim each year is to publish results after season end, based on actual cash trading data. 
We continue to work on growth in the core client pool of data, and from there we can provide tailored solutions and data for individuals. 
 
The Statistics package is broken into four main client groups;
1.   Farm Owner Operators
2.   Farm Owner with 50/50 Sharemilkers
4.   50/50 Sharemilkers
3.   Farm Owner with Contract Milker
 
Each Group analysis has five sections;
1)   Statistics Snapshot – a snapshot of key KPI’s and 4 year trendlines for farmers
2)   Trendline of Cash Available – 4 year Comparison of how the total Cash Income was spent and what is left over for Tax, Debt Repayment & Other Investment
3)   Cash Available “Water fall Graph” – a graphic view of where Cash Income was generated, where it was spent, then the remaining cash available (for     
       Investment, Debt Repayment and Tax)
4)   Profit and Loss Summary – overview of Income and Expenditure and the funds remaining for Investment, Debt Repayment and Tax
5)   Profit and Loss Detail – the full details reflected in dollars, per kg of milksolids, and per cow. 
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Commentary

Overarching comments

a) 2024 season saw some cost reductions for Fertiliser and Feed, and even the settling down of the costs for Fuel. However the Cost of Production (breakeven) increased across all categories,
mainly due to the increase in Finance costs. It was good to see many participants adjusting their business operation and personal expenditure to manage this higher cost of production, which
shows good financial and business management. We have seen that this proactive approach, combined with some lenders supporting their clients with either interest only terms or reduced loan
repayments, has helped significantly increase working capital for the start of the 2024/25 season. 



Page 3

WAIKATO DAIRY FARMING BENCHMARKING 2024

b) The beginning of the 2023 season was a very wet one with higher rainfall through the winter than normal which led to tough winter/spring conditions. The farmers were feeling a little
downtrodden with the weather and the predicted lower payout. To make matters worse they were behind in production in comparison to the previous year, trailing up to 4-7% behind in most cases.
Production did not come right until after Christmas when the rain continued to come, and production started to catch up and, in most cases, moved ahead of the previous season.

c) The tight payout at the start of the season challenged farmers around the costs on farm, one of these being the feed they were purchasing. The quantity/cost was looked at more closely since it
was one of their largest costs on farm, excluding interest. There was an increase in budgeting and early tax discussions, with CooperAitken supporting them in the early stages of this season.  Some
tough conversations were had around profitability and what was required to make a change that flowed through the first 8 months of the season. We encouraged better monitoring of cash flows and
reviewing the farming systems that were in place and, where possible, brought in external consultants to advise on better farming practices. 

d) The feed situation reversed in early summer with more grass being grown and more supplements being made. There were some bumper Maize crops due to the rain through the summer. With the
grass growing right through it meant that they had to use less feed through the Summer and therefore had bumper amounts of supplement on hand 31 May. The cows were in good condition that
improved the in-calf rates and set them up well for the winter. So overall the season went from being a dismal start to a very good season with extra production and feed on hand being at a higher
level.  In some cases, farmers still had feed on hand from the previous season that was not required over the Summer.

e) We saw a slowdown in both capital investment and debt repayment during the year, which was in response to managing lower Income expectations.The Dividend and Capital Return received by
the Fonterra Farmers served as a major positive impact on cashflow.

f) Our stats showed consistent trends across participants which gives a strong benchmark for industry use . They are Waikato based, so Fonterra, Tatua, Synlait and OCD included in here which can
sway the subsets with Dairy Payout (inclusive of Dividend). Our unique difference is publishing reports for the different categories, and we can produce individualised reports when required.

Commentary

Comments per subset

1. Farm Owner
General season trend of increased production per cow and producing more in 2024, with slightly less cows per Ha in this category.
Cash Available for Tax payments, Debt Repayment and Other Investment, was heavily assisted for the farmers who received the Fonterra Capital Return.
Overall Cost of Production up 2c per kgMS. Finance Costs a major component of total breakeven, up 65c per kgMS from last year.  
Farm Working Costs were down 73c per kgMS (-12%) which helped mitigate the Finance increase, with less spending in Feed (-18%), Fertiliser (-27%)  
We also saw Farmers adjusting lifestyle spending, by drawing down 11c less per kgMS (-12%).

2. Farm Owner with 50/50 Sharemilker
Production increased (5%) but at a less rate than the Total Effective Ha increase (11%). 
The Fonterra Capital Return was also a welcomed cash injection by the farmers who received it. 
Total Cost of Production increased 26c per kgMS (8%), with the Finance cost increase 23c (55%) being the main driver. 



The overall Operating cost structure (Farm Working costs) increased by 5c per kgMS so stayed relatively the same. 
Interestingly, there were still industry similarities in operating cost decreases like Fertiliser (-27%) and Feed (-19%)
However, Repairs & Maintenance increased (32%) where we saw patterns of spending made on the Land Asset : cottages, drains, roads & races and fencing. 
Seeing a trend of more Farmers entering this category who have larger farms. 

3.      50/50 Sharemilker
Also follows the season trend of an increase production per cow
Had a similar amount of total cash to manage as previous years, though cost structures increased so there was less available cash to work with. 
Net Income down 37%. Driven by Interest costs increasing from 22c per kgMS up to 46c per kgMS. Also noting that in 2022 it was 14c per kgMS. 
The priority of reinvestment in Cows appears to remain high on the agenda with Herd Improvement spend increasing by $7.21 per Cow (15%).

        Also note an increase in Animal Health costs of $53.50 per Cow (48%)
Feed spending decreased (-8%) which was not as big of a drop as the other categories. We also saw drawings decrease (-14%) in response to balance the increase in costs .  

4.      Farm Owner with Contract Milker
An increase in Cows milked per Ha, where total Ha remained relatively the same as last year but follows an overall trend from 2021 as being bigger sized farms.
Increase in Production per Cow (10%) is a good trend, which helped keep this Cash Available consistent with previous years. 
2024 saw new entrants into the pool, who produced more than the few who exited. Seeing big productive farms solving labour problems with Contract Milkers. 
Actual Finance cost increased (20%) per Effective Ha, however because more was produced the effect on kgMS was much less (7%)
Farm Working Costs decreased per kgMS (7%), counteracting with the increase in Finance spending. 
Fertiliser spending down per Ha (17%), which counteracted slightly by a slight increase in Feed per kgMS (2%) which given too that there was more production indicates a big difference to
spending on feed compared to other categories. 
Animal Health costs notably also increased at $23.02 per Cow (18%)

The trend going forward
 

Recent Payout announcements are very welcomed by the industry, and farmers are looking ahead to debt repayment and reinvestment. 
After working with clients this past year to manage spending and costs that they could control, we are now looking forward to planning for a significant change in cashflow and profitability. 

        Tax planning will be on the forefront ensuring that this is allowed for in budgets. 
CooperAitken can assist with a tax forecast for budgets, particularly foreseeing the importance for farmers to put aside funds for increased tax in June 2025. 
The announced 2024/2025 season interest rate decreases are also very well received, being mindful that for some farmers it may take time to experience the benefits. 
Farms are enjoying healthy pasture growth going into the season, and we are seeing consistent positive reports of increases in production up around 10% this time on last year across Waikato.
Finally, a comment for the industry is that we have been seeing a trend with more Farmers entering the Farm Owner with 50/50 Sharemilker category. It will be interesting to watch the number
of farms being listed in the Waikato over the coming months, and observe if this category drops off with increased market confidence. Either way, with an improvement in Payout and interest
rates coming down, it may allow for more purchasers to come forward. 
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Interpretation and Components of Statistics 
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Interpretation of Statistics;

Dairy Payout per kg/MS : Average cash basis payout per milk solid. Includes last season's deferred & wet share dividends. 
Farm Operating Costs per kg/MS : The average farm's basic Direct Cost's incurred per kg of milk solid. These are all the farm costs except for Lease, Depreciation
and Interest.  
Cost of Production per kg/MS: Are all the costs for the farm less nett Livestock Income and Other Farm Trading Income, and it is also known as the breakeven point.
It is a measure of resilience, and is the minimum base milk price required.  
Gross Operating Income per kg/MS: Measures the sustainability and viability of the core Milk Production activity is calculated as the Gross Milk Income, plus/less
Stock Movement, less Farm Operating Costs.  
Net Income per kg/MS: This is essentially what is leftover for drawings, taxes, principal repayments and reinvestment. It can be used as an indicator of overall
financial health. 
Drawings : Solely personal living expenses. Therefore this excludes personal taxes. 

Components of Statistics;

Farm
Operating

Costs

Cost of
Production

Gross 
Operating

Income

Livestock Purchases
Milk Income
Other Farm Trading Income
Farm Working Costs
Feed
Repairs & Maintenance
Vehicle Costs
Administration (excl. Lease)
Lease Expenses
Finance Expenses
Depreciation
Other Income
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Livestock Sales

Net
Income



Statistics Snapshot   |   Farm Owner / Operator

Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 



Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Summary Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Detail
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Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with 50/50 Sharemilker



Profit and Loss Summary

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   50/50 Sharemilker



Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2022 2023
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2021 2024 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with Contract Milker



Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Detail
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There is good value in benchmarking and we encourage everyone to measure their results against our statistics.

If you would like to look into specific benchmarking and budgeting for your own situation, please contact our team.
We can discuss how we can assist your farming business through benchmarking and our wider range of specialised agri based services.
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Overall

cooperaitken.co.nz
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