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Introduction

The team at CooperAitken are pleased to present our Annual Farming Statistics package for the 2022/23 season.

These results are based on a selection of our clients who fit the group criteria and who also did not have significant business anomalies during the year, such as
a significant restructure. Therefore the makeup of clients in the groups can vary each year. We note that the groups contain a variety of farm supplies, with the
majority of those being Fonterra, including those on Fixed Milk Price Contracts. 

Our aim each year is to publish results just after season end, based on actual cash trading data. 

We will continue to obtain authority from more clients to add to the data pool, and from there we can provide tailored solutions and data for individuals. 

The Statistics package is broken into four main client groups;
1)   Farm Owner Operators
2)   Farm Owner with 50/50 Sharemilkers
3)   50/50 Sharemilkers
4)   Farm Owner with Contract Milker

Each Group analysis has five sections;
1)   Statistics Snapshot – a good quick snap shot of key KPI’s and 4 year trendlines for farmers
2)   Trendline of Cash Available – 4 year Comparison of how the total Cash Income was spent and what is left over for Tax, Debt Repayment & Other Investment
3)   Cash Available “Water fall Graph” – a graphic view of where Cash Income was generated, where it was spent, then the remaining cash available (for    
       Investment, Debt Repayment and Tax)
4)   Profit and Loss Summary – overview of Income and Expenditure and the funds remaining for Investment, Debt and Tax
5)   Profit and Loss Detail – the full details reflected in dollars, per kg of milksolids, and per cow. 
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The 2023 season was an unusual one, the farmer came off the back of a drought, therefore striving to have enough feed on hand. At the start of the season more feed was being
purchased and feed contracts being entered early in the season to give some level of drought coverage if there was another one. It wasn’t an easy season to manage.
Then the inflation started to kick in, on farm inflation was around 15.3% (as recorded by Westpac) for 2023. However, there were some costs that saw significant increases,
namely interest (finance), fertilizer, feed and fuel. To make matters worse the payout dropped from the $9.30 to $8.22 – not all in this season but none the less a drop in income.
The timing of deferred payments mitigated some of this risk.
Significant increase in on farm costs. Consistent across all Farm Owner categories with 14-16% increases in Operating costs and 17-19% increases in Cost of Production. With
Cost of production including finance costs increasing 44-45% for our herd and land-owning farmers, farmers have already started decreasing other farm operating costs to allow
debt servicing 
On client’s balance sheets we have seen a slowdown of both capital investment and debt repayment during the year to hold reserves for the follow on effects of higher cost of
finance and expectation of a lower payout (acknowledging the full drop-in payout announced in August 2023).
Taxation is important for Farmer cashflows, with many clients opting to utilise Income Equalisation provisions to shift income between years for better utilisation of differing tax
rates. Any shifting of income for tax purposes are not included in our statistics.
Our stats showed solid trends. They are Waikato based so we do have Tatua and OCD included in here which can sway the subsets with Dairy Payout (inclusive of Dividend).  Our
unique difference is publishing reports for the different categories and we can produce individualised reports when required.

General season trend of increased production per cow, but less cows per Ha
Gross income little change, with slight drop, assisted by an increase on livestock income
Follows trends of other data groupings with 14% increase in Operating Costs, and 18% increase in Cost of Production
Increase in cost structures lead by Fertiliser (34%), Feed (21%) and Interest (45%) increases

Similar effective farming Ha, with an increase in production
Gross income down with no increase in stock income to assist
Follows trends of other data groupings with 14% increase in Operating Costs, and 17.5% increase in Cost of Production
Increase in cost structures lead by Fertiliser (56%), Feed (21%) and Interest (23%) increases
Lower increase in interest cost reflective of Farm Owner with 50/50 normally carrying less debt than a Farm Owner

Overarching comments

Comments per subset

1.      Farm Owner

2.      Farm Owner with 50/50 Sharemilker
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Also follows the season trend of an increase production per cow
Follows trends of other data groupings with 8% increase in Operating Costs, and 11% increase in Cost of Production
Increase in cost structures, led by Feed (30%) and Interest (50%) increases, pushed Gross Income down
Most fluid category of movement, 2023 saw larger sized clients join the data pool

Less number of milking Cows and Cows per Ha, in a similar effective farming area
Also follows seasonal trend increase in production per cow
Gross income basically the same with increase in stock income to assist
Follows trends of other data groupings with 16% increase in Operating Costs, and 19% increase in Cost of Production
Increase in cost structures lead by Fertiliser (40%), Feed (7%) and Interest (44%) increases

With varying payout announcements, currently projecting to be a decrease of 2023 season, we have worked with farmers to plan for a significant change in cash flow and
profitability
With Fonterra farmers receiving higher dividend as well as a return of capital, cash flow at the start of the season has been assisted. 
With the majority of banks supporting clients on either interest only terms or reduced loan repayments cash flow is been managed, however planning and caution is needed for
the end of the season to ensure cashflow is sufficient for the start of the 2024/25 season. 
Currently we see Farmers and their bankers supporting draw down on loans, effectively re-advancing a portion of previous year debt repayment, which ensures working capital for
the current season.
In forward planning, significant cutting of costs is planned and therefore caution is needed over longer term management of fertiliser levels, feed reserves, asset replacement
and deferred maintenance items
Mindful that majority of client base not yet experiencing the full effect of increase in interest rates with significant increases from June 2022 to May 2023 in cost of finance,
(majority averaging 6-7% compared to currently 8.5-9.5%) 

3.      50/50 Sharemilker

4.      Farm Owner with Contract Milker

 
The trend going forward

Overall we are currently experiencing tougher financial conditions for the Dairy industry, however careful planning and forecasting is positive action allowing farmers to work through
these challenges.
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Interpretation and Components of Statistics 
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Interpretation of Statistics;

Dairy Payout per kg/MS : Average cash basis payout per milk solid. Includes last season's deferred & wet share dividends. 
Farm Operating Costs per kg/MS : The average farm's basic Direct Cost's incurred per kg of milk solid. These are all the farm costs except for Lease, Depreciation
and Interest.  
Cost of Production per kg/MS: Are all the costs for the farm less nett Livestock Income and Other Farm Trading Income, and it is also known as the breakeven point.
It is a measure of resilience, and is the minimum base milk price required.  
Gross Operating Income per kg/MS: Measures the sustainability and viability of the core Milk Production activity is calculated as the Gross Milk Income, plus/less
Stock Movement, less Farm Operating Costs.  
Net Income per kg/MS: This is essentially what is leftover for drawings, taxes, principal repayments and reinvestment. It can be used as an indicator of overall
financial health. 
Drawings : Solely personal living expenses. Therefore this excludes personal taxes. 

Components of Statistics;

Farm
Operating

Costs

Cost of
Production

Gross 
Operating

Income

Livestock Purchases
Milk Income
Other Farm Trading Income
Farm Working Costs
Feed
Repairs & Maintenance
Vehicle Costs
Administration (excl. Lease)
Lease Expenses
Finance Expenses
Depreciation
Other Income
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Livestock Sales

Net
Income



Statistics Snapshot   |   Farm Owner / Operator

Statistics Snapshot 2021 2022
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2020 2023 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 



Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Summary Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Detail
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Statistics Snapshot 2021 2022
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2020 2023 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with 50/50 Sharemilker



Profit and Loss Summary

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2021 2022
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2020 2023 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   50/50 Sharemilker



Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Summary
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot 2021 2022
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2020 2023 Trends Trendline of Cash Available for Tax, Debt Repayment & Other Investment after costs 

Statistics Snapshot   |   Farm Owner with Contract Milker



Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Detail
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