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Introduction

The team at CooperAitken are pleased to present our Annual Farming Statistics package for the 2021/22 season.

These results are based on a selection of our clients who fit the group criteria and who also did not have significant business anomalies during the year, such as a
significant restructure.  Therefore the makeup of clients in the groups can vary each year. We note that the groups contain a variety of farm supplies, with the majority of
those being Fonterra.  

Our aim each year is to publish results just after season end, based on actual cash trading data. 

Going forward we will be obtaining authority from more clients to add to the data pool, and from there we will provide tailored solutions and data for individuals. 

The Statistics package is broken into four main client groups;
1.   Farm Owner Operators
2.   Farm Owner with 50/50 Sharemilkers
3.   50/50 Sharemilkers
4.   Farm Owner with Contract Milker

Each Group analysis has five sections;
1)   Statistics Snapshot – a good quick snap shot of key KPI’s for farmers
2)   Farm Operating Costs – a comparison graph of main cost groupings
3)   Cash Available “Water fall Graph” – a graphic view of where Cash Income was generated, where it was spent, then the remaining cash available (for Investment, 
       Debt Repayment and Tax)
4)   Profit and Loss Summary – overview of Income and Expenditure and the funds remaining for Investment, Debt and Tax
5)   Profit and Loss Detail – the full details reflected in dollars, per kg of milksolids, and per cow
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Season was not an easy season with the dry weather kicking in early and being prolonged up to May – put pressure on production, feed and animal health and the farmers morale.
Opposing this was the record cash pay-out and profits which allowed the farmers to pay down debt, replace capital and do maintenance and personal drawings. Many farmers had
significant increases in tax commitments which had been funded in the following season. Some of these excess profits were spent combatting drought.
Cost rises starting to show through with inflation on costs and fuel costs being high and scarcity, which had an overarching impact on the 3 F’s (Fuel, Feed and Fertiliser) and started to
see interest rate movement up.
Our stats, showed consistency and solid trends. They are Waikato based so we do have Tatua and OCD included in here which can sway the subsets with Dairy Payout (inclusive of
Dividend).  Our unique difference is publishing reports for the different categories and the ability to produce individualised reports when required.

Steady trends here in cows milked per Hectare and milk solids per cow. Production bucking the NZ trend by being only slightly down on a per hectare basis compared to the industry
being down by 4% as the national average.
Payout per MS up by 28%.
Core Farm operating cost up by 20% but interesting to note that total cost of production is only up 16% - which shows that all costs have not moved in the same direction, and having an
increase in Livestock Income per kg/MS of 7 cents has helped buffer this cost.
Net Income per kg/MS up a stunning $1.29, a 58% increase.
Solid increase in costs for Fertiliser (39%) and Feed (29%).

Production per Ha was more in line with the nationwide trend, down 5%.
As per above category, Dairy Payout up by 29%.
Interestingly the Farm Operating Costs were not up as much as the Farm Owner – only up 16%, this is due to the increased wages costs that the Farm Owner Operator incurred, these
were up 10%.
Solid result with Net Income per kg/MS up 54%.
Interestingly for this category there was a significant lift in in Drawings (29%) and Interest cost per kg/MS (42%).

Bucked the trend with a 12% decrease in production per cow.
Dairy Payout up 28%, virtually a $1 per MS.

Overarching comments

Comments per subset

        1.   Farm Owner

       2.   Farm Owner with 50/50 Sharemilker

        3.   50/50 Sharemilker
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Cost of production had climbed 15%, with solid increases in Feed Cost, up 33% and Animal Health up 8%.
Net Income per kg/MS showed a 48% increase, the lowest category, wages were up $0.04 (13%) per MS on the previous year and as a portion of the variable expenses (FWE) these were
proportionately higher (21%).
Drawings were slightly higher at 16%, and Interest Cost per kg/MS had little movement and stayed proportionately the same.

Production only slightly down (2%) on a per hectare basis.
Dairy Payout per kg/MS up by 30%.
Farm Operating Costs were 15%.  Interestingly the cost of production per kg/MS bucked the trend for this category compared to the above with a 17% increase. Indicating that farm
owners flexibility to pay for production.
Net Income per kg/MS up 53%.
Drawings per kg/MS had a solid increase by 40% and Animal Health Costs per cow had climbed 30%.

Taxation will be up significantly with Net Income per kg/MS up by a minimum of 48% for 50/50 sharemilkers to a 58% increase for Farm Owner/Operator. Clients of CooperAitken have
had the benefit of a June 2022 forecast to ensure no surprises in their cash flow. This means tax has been paid or budgeted for.  
Costs are rising, in reviewing 22/23 budgets with clients we are seeing a 10-15% increase in operating costs, however significantly more in key components like the 3 F’s. Farmers with
debt are facing almost a doubling of interest rates from 18 months ago. Interest rates are heavily influenced by factors outside the banks control with their cost of funding being
influenced by OCR and Overseas economies. The majority of clients are floating their term debt, therefore any movement in interest rates will have an immediate effect.
Living costs are facing inflationary pressures as well.
Overall impact of the above factors is that we are predicting a more volatile year and lower profits to be made. With significant variables like overseas conflicts, supply chain issues, staff
shortages, environmental and political influences – farms should plan for uncertainty.
Strategies to go forward:

Controlling costs where possible
Reviewing fertiliser requirements
Working alongside your bank with margins and debt repayment strategy.
Focus on growing feed on farm versus buying in
Stocking numbers going forward
Utilising budgets to predict likely outcomes and working with your accountant to monitor tax position and breakeven point

       4.   Farm Owner with Contract Milker

 
The trend going forward

In conclusion, it is good to see farmers bottom line improving noting the need for conservatism in the future with increased cost structures. 
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Interpretation and Components of Statistics 
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Interpretation of Statistics;

Dairy Payout per kg/MS : Average cash basis payout per milk solid. Includes last season's deferred. 
Farm Operating Costs per kg/MS : The average farm's basic Direct Cost's incurred per kg of milk solid. These are all the farm costs except for Lease, Depreciation and
Interest.  
Cost of Production per kg/MS: Are all the costs for the farm less nett Livestock Income and Other Farm Trading Income, and it is also known as the breakeven point. It is a
measure of resilience, and is the minimum base milk price required.  
Gross Operating Income per kg/MS: Measures the sustainability and viability of the core Milk Production activity is calculated as the Gross Milk Income, plus/less Stock
Movement, less Farm Operating Costs.  
Net Income per kg/MS: This is essentially what is leftover for drawings, taxes, principal repayments and reinvestment. It can be used as an indicator of overall financial
health. 
Drawings : Solely personal living expenses. Therefore this excludes personal taxes. 

Components of Statistics;

Farm
Operating

Costs

Cost of
Production

Gross 
Operating

Income

Livestock Purchases
Milk Income
Other Farm Trading Income
Farm Working Costs
Feed
Repairs & Maintenance
Vehicle Costs
Administration (excl. Lease)
Lease Expenses
Finance Expenses
Depreciation
Other Income
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Livestock Sales

Net
Income



Farm Operating Costs

Statistics Snapshot   |   Farm Owner / Operator

Statistics Snapshot 2021 2022

Page 6

350,000



300,000



250,000



200,000



150,000



100,000



50,000

Farm Working Feed Repairs & Maintenance Vehicle Administration (excl. Lease)

2020

WAIKATO DAIRY FARMING BENCHMARKING 2022

2020

2021 2022



Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Summary Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Detail
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2020 2021

Statistics Snapshot   |   Farm Owner with 50/50 Sharemilker

Statistics Snapshot 20212020

Farm Operating Costs
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Profit and Loss Summary

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot   |   50/50 Sharemilker

Statistics Snapshot 20212020

Farm Operating Costs
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Detail

Page 14

WAIKATO DAIRY FARMING BENCHMARKING 2022



Statistics Snapshot   |   Farm Owner with Contract Milker

2020

Statistics Snapshot 20212020

Farm Operating Costs
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Detail
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There is good value in benchmarking and we encourage everyone to measure their results against
our statistics.

If you would like to look into specific benchmarking and budgeting for your own situation, please
contact our team. We can discuss how we can assist your farming business through benchmarking
and our wider range of specialised agri based services. 
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