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Introduction

Farm Owner Operators
Farm Owner with 50/50 Sharemilkers
50/50 Sharemilkers
Farm Owner with Contract Milker

The team at CooperAitken are pleased to present our Waikato Dairy Farming Benchmarking for the 2020/21 season. 
After a break for a few years, we are publishing again to provide quick and timely actual cash basis results for an average farmer in the Waikato area. 

These results are based on a selection of our clients who fit the group criteria and who also did not have significant business anomalies during the year, such as a
significant restructure.  Therefore the makeup of clients in the groups can vary each year. We note that the groups contain a variety of farm supplies, with the majority of
those being Fonterra. 

Our aim each year is to publish results just after season end, based on actual cash trading data.  Going forward we will be obtaining authority from more clients to add
to the data pool, and from there we will provide tailored solutions and data for individuals. 

The Statistics package is broken into four main client groups;
1.
2.
3.
4.
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Statistics Snapshot – a good quick snap shot of key KPI’s for farmers
Farm Operating Costs – a comparison graph of main cost groupings
Cash Available “Water fall Graph” – a graphic view of where Cash Income was generated, where it was spent, then the remaining cash available (for Investment,
Debt Repayment and Tax)
Profit and Loss Summary – overview of Income and Expenditure and the funds remaining for Investment, Debt and Tax
Profit and Loss Detail – the full details reflected in dollars, per kg of milksolids, and per cow. 

Each group analysis has five sections;
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Farm Income increased with all groups showing increased payout, however also averaging higher production on both the Kg’s per Ha and per Cows metrics.      For
Farm Owners, they had a 4% lift in payout and a 7% increase in production per hectare
Livestock Income coming off the highs we had seen in the past.
We saw a trend of increased average production which would indicate a kind season with better utilisation of feed
Farmers spending trends have being influenced by regulation and bank conditions. For example we note; 

higher spending on farm houses for Healthy homes considerations, and 
overall spending adjusted to meet higher principle repayments by the banks.

Overall trends with farm working expenses were consistent with inflationary pressures. However we note that while overall spending looked consistent, there were
some items where the discretionary spend was higher. For example Repairs and Maintenance , which for Farm Owners was up 20% on a per Ha basis.
Interest costs have decreased significantly across the board. Farm Owners experienced a 21% decrease per Hectare.  
Farm wage costs have climbed, reflecting the increase in wage rates and the pressure of labour shortages.
After personal living costs (drawings), all categories had surplus funds for taxes, investment or debt repayment. Farm Owner with a Contract Milker had $1.84,
and the Farm Owners had $1.46 per milk solid. Farm Owners with 50/50 Sharemilker had $0.84, and the 50/50 Sharemilker had $0.66 per milk solid.
Interesting to note that Feed costs per kg/MS varied across the groups, and varied in comparison to 2020 trends. The Farm Owners group average was $1.26
kg/MS, which was virtually the same as the previous year. However in the Farm Owners with 50/50 Sharemilker group it was $0.68 kg/MS, which was a 13%
increase on last year. Whereas the 50/50 Sharemilker group was $.60 kg/MS, and the Farm Owner with Contract Milker group was $1.29 kg/MS, which were a
decrease by 12% and 15% respectively.

Overall, it was a very promising year with income and production being up. Expenses climbed but were helped by the reduction in interest costs. This was a solid cash
flow year for all groups with positive cash available for tax, debt repayment or other investment.

Looking at the results, we can see:
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In Summary

There is value in benchmarking and we encourage everyone to measure their results against our statistics. If anyone wants to look into specific benchmarking and
budgeting for their own situation please contact the team at CooperAitken and we will be able to provide assistance. We will be utilising the results for clients to
benchmark themselves against a local base of data.  
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Interpretation and Components of Statistics 
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Interpretation of Statistics;

Dairy Payout per kg/MS: Average cash basis payout per milk solid. Includes last season's deferred. 
Farm Operating Costs per kg/MS: The average farm's basic Direct Cost's incurred per kg of milk solid. These are all the farm costs except for Lease, Depreciation and
Interest.  
Cost of Production per kg/MS: Are all the costs for the farm less nett Livestock Income and Other Farm Trading Income, and it is also known as the breakeven point. It
is a measure of resilience, and is the minimum base milk price required.  
Gross Operating Income per kg/MS: Measures the sustainability and viability of the core Milk Production activity is calculated as the Gross Milk Income, plus/less
Stock Movement, less Farm Operating Costs.  
Net Income per kg/MS: This is essentially what is leftover for drawings, taxes, principal repayments and reinvestment. It can be used as an indicator of overall
financial health. 
Drawings: Solely personal living expenses. Therefore this excludes personal taxes. 

Components of Statistics;

Farm
Operating

Costs

Cost of
Production

Gross 
Operating

Income

Livestock Purchases
Milk Income
Other Farm Trading Income
Farm Working Costs
Feed
Repairs & Maintenance
Vehicle Costs
Administration (excl. Lease)
Lease Expenses
Finance Expenses
Depreciation
Other Income
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Livestock Sales

Net
Income



Statistics Snapshot   |   Farm Owner / Operator

Statistics Snapshot 2021 2020

Farm Operating Costs

Page 5

250,000
 

200,000
 

150,000
 

100,000
 

50,000

Farm Working Feed Repairs &
Maintenance

Vehicle Administration
(excl. Lease)

20202021

WAIKATO DAIRY FARMING BENCHMARKING 2021



Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   Farm Owner / Operator 

Profit and Loss Detail

Page 7

WAIKATO DAIRY FARMING BENCHMARKING 2021



Statistics Snapshot   |   Farm Owner with 50/50 Sharemilker

Statistics Snapshot 2021 2020

Farm Operating Costs
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Profit and Loss Summary

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Cash Available for Tax, Debt Repayment & Other Investment
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Profit and Loss Detail

Statistics Profit & Loss  |   Farm Owner with 50/50 Sharemilker
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Statistics Snapshot   |   50/50 Sharemilker

2020

Statistics Snapshot 2021 2020

Farm Operating Costs
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Statistics Profit & Loss  |   50/50 Sharemilker

Profit and Loss Detail
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Statistics Snapshot   |   Farm Owner with Contract Milker

Statistics Snapshot 2021 2020

Farm Operating Costs
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Statistics Profit & Loss  |   Farm Owner with Contract Milker

Profit and Loss Summary
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Cash Available for Tax, Debt Repayment & Other Investment
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Profit and Loss Detail

Statistics Profit & Loss  |   Farm Owner with Contract Milker
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