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Team Member Performance Evaluation

Team Member:

How are you handling your present role?

What were your objectives for the previous six months? How successful were you at
meeting those objectives?

What problems have you encountered meeting your objectives? Have these been solved?

Problem Solved

Yes[ ] Nol[]

Yes[ ] Nol[]

Yes[ ] Nol[]

Yes[ ] No[]

Yes[ ] Nol[]

What have your most important accomplishments been during the last six months?
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What things do you think you could do better or improve upon in your current role?

What areas would you like to develop or expand on to become more successful in your
current role?

What additional skills, training or experience would assist you to address the above?

Do you perceive that you would like to move beyond your current role? If so, in what
direction or to do what?

What are your objectives for the next 6 months? What are they for the next 2 — 3 years?
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What can we do to help you achieve these objectives?

Are there any particular areas of training or development you need to undertake to enable
you to achieve your objectives?

If you have any other comments, please use this space.

Thank you for completing this form.

Please return this form to
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